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STRATEGIC PLAN 2008 -2012

EXECUTIVE SUMMARY

Maillardville has a unique history in Coquitlam. In 1909 the first contingent of 110
French settlers from the lumber industry in Quebec arrived by a special Canadian
Pacific Railway train to work at Fraser
one-acre lots and had built houses on some of them for the new settlers. North of,
and in close proximity to, the little town of Fraser Mills, the French Canadians were
soon busy building homes and a church, thus establishing a settlement known as
Maillardville. The little village grew rapidly. In 1913, the Postmaster General granted
the village a Post Office under the name

Maillardville has grown and changed over the past 100 years and is now a diverse
neighbourhood situated within a rapidly growing and changing city, a neighbourhood:

=

unique in its history and heritage with strong advocates for a revitalized
Maillardville;

1 with the highest % of lone parent families in Coquitlam; 2

1 where students in the Lougheed/Maillardville Early Development Instrument
neighbourhood consistently score near the lowest end of the Coquitlam
neighbourhoods for all development areas;

with one of the lower median household incomes 2; and
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where 43% of dwellings are rented rather than owned.2

The Board envisions Place Maillardville as an inclusive and vibrant Community
Centre serving the residents of Maillardville. The Centre encourages and facilitates
initiatives from the community as it becomes more clearly defined as the
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nei ghbourhood fAArendez vouso. I n providing

Place Maillardville will play a vital role in creating a stronger neighbourhood and
making Maillardville a better place to live. To do this, the Board has set out an

aggressive five year plan that responds to the challenges and opportunities identified.
(continued on back page)

1 Excerpts from the History of Coquitlam and Fraser Mills by H.A.J. Monk and J. Stewart.
2001 statistics
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Vision

Place Maillardville is an inclusive and vibrant community centre serving the
residents of Maillardville. We promote, facilitate and encourage initiatives from
the community and are t-\heuse.i ghbPluade
the heart of our community. We help to define and build our neighbourhood
whil e recognizing and celebrating Mali

Mission

We will help make Maillardville a better neighbourhood by offering opportunities
that enable our neighbours to enhance their lives and strengthen our
community.

Our Values

T Needs focused . Place Maillardville offers programs, activities and services
that respond to the diverse needs of our community.

9 Inclusive and Safe . Place Maillardville creates a friendly welcoming place for
people of all ages to meet and interact in a safe, neighbourly environment.

9 Volunteer driven. Place Maillardville fosters the spirit of volunteerism, active
participation and community involvement.

1 Leaders. Place Maillardville promotes the development of leaders within our
community.

1 Community Partners . Place Maillardville provides leadership by actively en-
couraging partnerships and collaboration with community groups in order to
mutually support the neighbourhood.

9 People Driven . Place Maillardville values those who operate, manage and
volunteer at the facility by providing a respectful, inspiring and motivating envi-
ronment in which people may grow and develop.

T Community Members i Place Maillardville is a symbol of our community i
proud of our past; part of our present; confident in our future




2008 - 2012 GOALS AN D OBJECTIVES

Work with Maillardville residents and community groups to develop a variety of programs and services
to meet their diverse needs.

Develop programming by seeking regular community input to identify emerging needs.

Grow and maintain our volunteer base to support community programming and special events. Demonstrate
progress by tracking volunteer annual numbers and hours.

Facilitate and/ or participate in community driven special events throughout the year in collaboration with
community groups.

Increase the number of Maillardville residents in Place Maillardville programs.

Advocate for a new Place Maillardville building at 1200 Cartier Ave.

Board will work with City personnel to develop a detailed work plan and implementation timeline.

Ensure broad community consultation throughout the process.

Human Resources development.

Develop staffing plan to implement the vision of Place Maillardville.

Develop retention strategy by creating training and development programs, working toward salary equity and
offering volunteer opportunities and recognition.

Develop an operational contingency plan.

Establish Board training plan.

4. Strong Board Governance : PLACE MAILLARDVILLE !
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Continue to develop focused and meaningful management reports. COMMUNITY CENTRE
WELCOME BIENVENUE

In light of our lease expiring and plans for a new facility, clarify our role 1200 CARTIER AVENUE

with the City and define our position in the facility development process.

Develop a succession plan for Board.

Board of Directors will meet with the directors of Place Maillardville sub- lease holders annually or as needed.
Research feasibility and options in expanding membership in Société Place Maillardville Society.

Schedule annual planning session with mid-term review.

Develop Executive Director performance evaluation process.

Revisit Governance subcommittee recommendations.

Promote Place Maillardville as a hub for community development opportunities and activities that
strengthen the neighbourhood.

Develop an overall communication and marketing strategy to increase our profile and clearly define who we are
and what we do.

Seek regular community feedback.

Expand revenue sources.

Explore new grant and core funding opportunities for community programming.
Develop sponsorship packages to enable local businesses to give back to their community.

Develop philanthropic opportunities and gifts in kind that build on our charitable status.



Place Maillardville
Community Centre
1200 Cartier Ave
Coquitlam, BC V3K 2C3

Phone: 60833-6166
Fax: 604933-6168
E-mail: info@placemaillardville.ca
www.placemaillardville.ca

Making Maillardville a Better
Place to Live.

EXECUTIVE SUMMARY T continued

The Board set 6 goals that, with
endorsement and support of Coquitlam
City Council, will enable Place
Maillardville to attain its vision. These
goals are:

~ 11. Work with Maillardville residents

and community groups to develop
a variety of programs and services
to meet their diverse needs;

' - "N 2. New Place Maillardville building at

1200 Cartier Ave;

3. Human Resources development;

4. Board Governance;

5. Promote Place Maillardville as a
hub for community development
opportunities and activities that
strengthen the neighbourhood; and

6. Expand revenue sources.

Since 2002 when Société Place
Maillardville Society began governing
with a renewed direction for the facility
of Place Maillardville, a variety of
programming has evolved that reflect
the new realities of a growing and
changing community and its
Francophone heritage. With the
adoption of the 2008 Strategic Plan, the
Board is well positioned to achieve its
vision.



